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October 2018

September 23, 2018 - 

September 29, 2018

7 am

8 00

9 00

10 00

11 00

12 pm

1 00

2 00

3 00

4 00

5 00

6 00

Start Time (Review Calendar, Pipeline, Daily Activities, Top 3); 

Prep for Pipeline Meeting @ 7:30

Morning

TBD 

Calls 

Daily TBD Review @ 8:00; 

Pipeline Meeting @ 9:00; 

Morning

TBD 

Calls 

@ 

10:00 

Monday Call with LaShawn @ 10:00; 

Realtor Lunch 

@ 12:00

Afternoon 

Realtor / TBD 

Calls Calls @ 

2:00 (CALL 

REALTORS 

FROM TOP 50 

LIST AND THEIR

TBD'S)

Finish work for the day (Review daily activities, tomorrow's calendar and Top 3); 

Start Time (Review Calendar, Pipeline, Daily Activities, Top 3); 

Prep for Tuesday Update Marketing 

Morning

TBD 

Calls 

Daily TBD Review @ 8:00; 

Prep for Tuesday Update Calls @ 9:00; 

Weekly LP I Meeting (Marketing and Events) @ 9:30; 

Tuesday 

Pipeline Status 

Update Calls 

(NO CALLS 

DURING THIS 

TIME OTHER 

Michael Smalley

Realtor Lunch 

@ 12:00

 

 

Afternoon TBD 

Calls @ 1:30

Finish work for the day (Review daily activities, tomorrow's calendar and Top 3); 

Start Time (Review Calendar, Pipeline, Daily Activities, Top 3); 

Daily TBD Review @ 8:00; 

Weekly Manager Meeting @ 8:30

Dustin's office

Michael Smalley

Weekly Team Training @ 9:30; 

Business 

Development 

Calls POWER 

Monthly Realtor

Lunch & Learn 

@ 11:30 

Innovation

Michael Smalley

Afternoon TBD 

Calls @ 1:30

Finish work for the day (Review daily activities, tomorrow's calendar and Top 3); 

Start Time (Review Calendar, Pipeline, Daily Activities, Top 3); 

Prep for Thursday Drip Marketing 

POWER

HOUR 

- 

Daily TBD Review @ 8:00; 

Weekly LP II Meeting (Pipeline, Products, Loan Issues, Training Needed, Scenarios, Scripting) @ 9:30; 

Thursday 

Realtor 

Prospecting 

POWER Hour 

(NO CALLS 

DURING THIS 

TIME OTHER 

Thursday LO 

Coaching @ 

12:00

 

 

Afternoon TBD 

Calls @ 2:00

Finish work for the day (Review daily activities, tomorrow's calendar and Top 3); 

Work 

on 

Michael Smalley

Start Time (Review Calendar, Pipeline, Daily Activities, Top 3); 

Morning

TBD 

Calls 

Daily TBD Review @ 8:00; 

Friday Team Meeting (Review Week's Numbers/Goals) @ 9:30; LP II End of Month Pipeline Review (Closed Loans / Projections) @ 9:30; 

Morning TBD 

Calls @ 10:00

Realtor Lunch 

@ 12:00

 

 

Afternoon TBD 

Calls @ 2:00

Finish work for the day (Review daily activities, tomorrow's calendar and Top 3); 

23 Sun 24 Mon 25 Tue 26 Wed 27 Thu 28 Fri 29 Sat

Mike out of the office; 


